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What We’ll Cover
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❖ Fiscal Updates
❖ Annual Reports
❖ Data Reporting
❖ Working Groups Update 
❖ Early College Rising
❖ Upcoming Dates
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Fiscal Updates: 
FY25 and FY26 Grants

Important Deadlines

❖ August 31: All FY25 FERs are due in GEMs.
❖ October 31: All Summer FY26 FERs are due in GEMs.

Final Financial Reports (FER)

❖ FERs are due 60 days after the grant ends. If FY25 grantees have not or do not complete 
      the FER by the deadline, Program Director Danielle Wheeler and/or Program Manager Chinna Mapp 
      will contact grantees as a reminder.

❖ For FY25 grants, the final reports (FER) in GEMS, which ended June 30, were due August 31, 2025.

❖ Summer FY26 grants, the final reports (FER) in GEMS, which ended on August 31, are due October 31, 
2025.
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Fiscal Updates: 
FY25 and FY26 Grants

Claiming Funds

❖ Please remember to submit all reimbursements. Request 
reimbursements ONLY for the funds used. Please do not submit 
reimbursements for any funds that are not yet used, and/or 
grantees do not plan to use.
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Fiscal Updates: Additional Info

❖ Amendments are generated by grantees, and Cashay cannot open 
      amendments on the grantee's behalf. Please go to the application, 
      at the top, select APPLICATION REVISION STARTED to begin the 
      process. 

❖Applications do not need to be amended if there is no significant change 
     in the Program's objectives, less than or equal to $100 or 10% of the line 
     (whichever is greater), and does not exceed $10,000.

❖If applications are returned for edits, please review the comment section to see what is 
being requested. Please give it your prompt attention. Grantees will not be able to use the 
funding as desired until it is DESE fiscally approved.
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Fiscal Updates: Additional Info

❖The contractual service line-item is only for expenses under $25K. 
     Expenses greater than $25K should go under the MAJOR contractual 
     service line. Applications will be returned for edits if items are
     classified incorrectly. 

❖ When contacting Cashay regarding issues or concerns regarding GEMS,  
      please be as clear and descriptive as possible and include the year and fund code. 
      If grantees are receiving an error message, please take a screenshot so grantees can be
      effectively supported. Grantees cannot allocate, use, or encumber funding until DESE fiscal
      approval is given and/or the ISA is finalized. Check the GAN in GEMs to confirm the start
      date. 

❖ For contact changes, please be sure to update GEMS.
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Fiscal Updates: Additional Info

❖Please try to complete tasks before the due date, if at all possible.
     If an issue occurs (and depending on the issue), it does not always 
     allow enough time to troubleshoot. Grantees run the risk of not 
     receiving an extension and could lose funding and/or lose out on funding 
     opportunities. 

❖Please read all emails; they contain important information regarding deadlines 
     and/or funding available.  

❖If there are changes and/or concerns that affect your ability to spend all funding, please contact 
Cashay ASAP. Cashay is more than happy to provide recommendations and/or brainstorm on how 

     the funding could be utilized. 
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Fiscal Updates: FC461

     School Year FY26 Early College Planning Grant FC461

❖ The RFP for FY26 FC 461 Early College Planning Grant is now posted for 
      review. https://www.doe.mass.edu/grants/2026/461A-B/

❖ On Tuesday, September 30, 2025, at 1 p.m., Cashay will host a webinar 
      for both Options A and B to review FC461 and the expectations. 
      https://us02web.zoom.us/j/86966756953.

      According to the RFP, grantees will notice there are two options available, A and B.  Please apply  
      according to the requirements stated in the RFP. 

❖ FC461 is not yet available in GEM$. On Tuesday, September 30, 2025, after the webinar, option A will be 
available for a targeted group of applicants to apply. Option B will not open until Tuesday, October 7, 
2025. Please note that the format in GEMs is completely different from previous years. It be covered 
during the webinar. 

https://www.doe.mass.edu/grants/2026/461A-B/
https://www.doe.mass.edu/grants/2026/461A-B/
https://www.doe.mass.edu/grants/2026/461A-B/
https://us02web.zoom.us/j/86966756953
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Fiscal Updates: FC0470 

     
       School Year FY26 Early College Capacity Grant FC0470

❖ This is the final year of this 3-year grant. For programs that require 
       an ISA, you cannot use or allocate funding until the ISA is finalized. 
       The Office of Early College does not manage or disperse ISAs. The Office
       of Grants Management is solely responsible for this component. 
       In GEM$, if your program’s name begins with ISA, you are responsible for ensuring 
       your ISAs are accurate and reflect your current budget. 
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Fiscal Updates

If you have any issues or concerns, please email Cashay Grant-Woods 
at Cashay.c.grant-woods@mass.gov for support. 

Thank you for your patience and collaboration. 

Happy Spending. 

mailto:%20Cashay.c.grant-woods@mass.gov
mailto:%20Cashay.c.grant-woods@mass.gov
mailto:%20Cashay.c.grant-woods@mass.gov
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Annual Reports

Early College Annual Reports will be accepted 
via Alchemer up to 5:00 p.m. on September 30, 
2025. 

❖ Intended for programs designated in spring 
2024 or earlier 

❖ Only one partner needs to submit on behalf of the partnership
❖ If a high school has two or more distinct partnerships, they will need to submit 

two or more reports
❖ If you start a survey and need to close the report to come back at a later time, 

please email Renee.Poisson@mass.gov to receive an edit link

https://survey.alchemer.com/s3/8323041/Early-College-Annual-Report-2024-2025
https://survey.alchemer.com/s3/8323041/Early-College-Annual-Report-2024-2025
https://survey.alchemer.com/s3/8323041/Early-College-Annual-Report-2024-2025
mailto:Renee.Poisson@mass.gov
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Early College Data Reporting

Early College Data Trainings for both K-12 and IHE 
Partners (highly recommended for new programs)

❖Thursday, 10/2/25 9:30 – 10:30 a.m.
▪ Office Hours 10:30 – 11:00 a.m.
▪ Zoom link to attend, no registration required

❖NEW! Friday, 9/26 from 10-11 a.m.
▪ Zoom link to attend, no registration required

https://d5zvjh04.na1.hubspotlinks.com/Ctc/W6+113/d5zVjh04/VVppWM6ps-KQW335HzD2x-wYBW1FPBGm5CxfhxN1xVmYz5nXHCW5BWr2F6lZ3mLW6kr-qb3ZgbqZW4PGXXs2xF3V2N7b66dK5WpbsN3420rQ-MMF_N5jbzLlfQ0rpW19nsJN5h914CW75BGXj38TlgWW5bt4s73T3M1YW4126tX7T3JNCW7b0Rf43pC55TW1R8Mtv1-qyY0W56cBlX8gfTY8W7WT8y04sYJT1W5cSxgQ6M_ZvqVpJ7q71dncX9W4lq3Rq1bwBS0VkksSk7j1V8wW2L2ZhY8QsvGVW60H6Zt2hQ34SW5tyrBP81VGFDW3P2ywk39LnsvN8VhSmqvK-9bW95jVpW4dQ9PCW3M3Qvn7s3BvxW4yVgCs5BCHqrW4XCNL94zPMl4W4hyTLM4sF4NFW167kQZ7fBZbXW2w9NV61_0xQXW1bfPh05yx_8FVw_Mxm35cZT1W3KWcNK3WC65kVhB0by6NtpsNW2_PTf21zlqmDf4cRnZz04
https://d5zvjh04.na1.hubspotlinks.com/Ctc/W6+113/d5zVjh04/VVppWM6ps-KQW335HzD2x-wYBW1FPBGm5CxfhxN1xVmYz5nXHCW5BWr2F6lZ3mLW6kr-qb3ZgbqZW4PGXXs2xF3V2N7b66dK5WpbsN3420rQ-MMF_N5jbzLlfQ0rpW19nsJN5h914CW75BGXj38TlgWW5bt4s73T3M1YW4126tX7T3JNCW7b0Rf43pC55TW1R8Mtv1-qyY0W56cBlX8gfTY8W7WT8y04sYJT1W5cSxgQ6M_ZvqVpJ7q71dncX9W4lq3Rq1bwBS0VkksSk7j1V8wW2L2ZhY8QsvGVW60H6Zt2hQ34SW5tyrBP81VGFDW3P2ywk39LnsvN8VhSmqvK-9bW95jVpW4dQ9PCW3M3Qvn7s3BvxW4yVgCs5BCHqrW4XCNL94zPMl4W4hyTLM4sF4NFW167kQZ7fBZbXW2w9NV61_0xQXW1bfPh05yx_8FVw_Mxm35cZT1W3KWcNK3WC65kVhB0by6NtpsNW2_PTf21zlqmDf4cRnZz04
https://d5zvjh04.na1.hubspotlinks.com/Ctc/W6+113/d5zVjh04/VVppWM6ps-KQW335HzD2x-wYBW1FPBGm5CxfhxN1xVmYz5nXHCW5BWr2F6lZ3q2W4-jVZn6v8G-sN1nkgW7pYG99W8tkgLj7nF50_VWkZg22ZHNR7W3f4X0q50lqfdW8zYgWX4Md5ssW367SCH2k0nZHW4KSTkQ62zKvYW3fVFLb7rpn1lV1JMLP95_HxzVMSSH86RZ3hqW6TTqWm4D6lLXW3KBpGB70kSj3N1WgyB0763P3W48H4786Hm1QnW4PfTfW9fG5VwW3zv1Hw6JjzCyW7ySL1N5XNTNpW6-vlxS3LGF5VW2lBxhV7CdHDyN3l2hVp4zlf-W2lJ6WL7jlNkBW3WGZMZ5_wwSTW5q4wr12_NG15VHVD6-55CrS8W6BN_XT2dYN3RW4NqbwY95c8VGW6XzKxM8y0XxYW66vbJq7FJJ_KW7QFqyf6SCXRhW7ZGb_H4bY0MVW7Yj9Nz1w6RmZW3hpqRL2XxXsYW636kdd4d1djlf56mgXP04
https://d5zvjh04.na1.hubspotlinks.com/Ctc/W6+113/d5zVjh04/VVppWM6ps-KQW335HzD2x-wYBW1FPBGm5CxfhxN1xVmYz5nXHCW5BWr2F6lZ3q2W4-jVZn6v8G-sN1nkgW7pYG99W8tkgLj7nF50_VWkZg22ZHNR7W3f4X0q50lqfdW8zYgWX4Md5ssW367SCH2k0nZHW4KSTkQ62zKvYW3fVFLb7rpn1lV1JMLP95_HxzVMSSH86RZ3hqW6TTqWm4D6lLXW3KBpGB70kSj3N1WgyB0763P3W48H4786Hm1QnW4PfTfW9fG5VwW3zv1Hw6JjzCyW7ySL1N5XNTNpW6-vlxS3LGF5VW2lBxhV7CdHDyN3l2hVp4zlf-W2lJ6WL7jlNkBW3WGZMZ5_wwSTW5q4wr12_NG15VHVD6-55CrS8W6BN_XT2dYN3RW4NqbwY95c8VGW6XzKxM8y0XxYW66vbJq7FJJ_KW7QFqyf6SCXRhW7ZGb_H4bY0MVW7Yj9Nz1w6RmZW3hpqRL2XxXsYW636kdd4d1djlf56mgXP04
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Early College Data Reporting

October 2025 SIMS opens October 1, 2025, with a 
certification (final) deadline of October 24, 2025

❖ Live Early College Data Reporting Support Office Hours
▪ Tuesday, October 7, 2025: 12:00 – 1:00 p.m.
▪ Thursday, October 9, 2025: 9:30 – 10:30 a.m.
▪ Wednesday, October 15, 2025: 9:30 – 10:30 a.m. 
▪ Thursday, October 16, 2025: 12:00 – 1:00 p.m. 
▪ Monday, October 20, 2025: 12:00 – 1:00 p.m. 
▪ Tuesday, October 21, 2025: 9:30 – 10:30  a.m. 
▪ Wednesday, October 22, 2025: 9:30 – 10:30  a.m.

❖ All Office Hours will take place on Zoom, no registration required. Click HERE to join Office 
Hours.

https://d5zvjh04.na1.hubspotlinks.com/Ctc/W6+113/d5zVjh04/VVppWM6ps-KQW335HzD2x-wYBW1FPBGm5CxfhxN1xVmYT5nXHCW69t95C6lZ3lcW6hY2k84bxH2DW8pj7n3517S7zW68xZng3hg6qmW5mn2963ybHSPN7RFFwxF3GwYW4G630F6vCGM2W2xC3jM4LQKLrW81wx3Z7rTGNyW3V5x6D8tjzvvW2d0M_-5ZhLNRW5syytB4nH9lsW7TxchS5DlmCfW4w2R3b32x2JmW5pHkNJ3h_j2bW3chlFM1b_NQMW57YKN36czS5XW8j-jgR4GrQfNW6-zkHW5fjBs-W12Q9wX50hKk-W3PcHXP36BV81W5pGzjk5gQdcCV5PlTj5BWYmYW2HG99g3P6yGJW7cK4NX43XS0PVB-Jbt1gQNJQW308Xpv7y2hYlN81QGYF9nDPpW6kqkc62hl1H6N5F7Y63GycJCW6l6PVM7sSDKtW3_V7lP5fVQXMVxkwH43dbcr5N8rPrcgVrytpW89TwWj1XFVTNW1Q30nB39qR9QW7X0zD11l7nrPf8JM0CW04
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Resources for Data Reporting

❖Training Materials will be posted on the resource site.

❖Early College Data Reporting Guidance Document

If you have any questions about data reporting, please contact Renee Poisson 
at renee.poisson@mass.gov.

https://www.maearlycollege.com/2025-26-professional-learning/
https://maecp.s3.amazonaws.com/1c.+Early+College+Reporting+Guidance_FINAL+08292023.pdf?utm_campaign=9066169-Early%20College%20Programs%20-%20Massachusetts&utm_medium=email&_hsenc=p2ANqtz-_L25LVsYX31kEfGDpbRsRUKvCbjITH2OF6bPOTPmqMEFyrGTHAlDlciVqMPXqNHe7B4bukOpzTmzG-tSif52Nw6AhInA&_hsmi=2&utm_content=2&utm_source=hs_email
https://maecp.s3.amazonaws.com/1c.+Early+College+Reporting+Guidance_FINAL+08292023.pdf?utm_campaign=9066169-Early%20College%20Programs%20-%20Massachusetts&utm_medium=email&_hsenc=p2ANqtz-_L25LVsYX31kEfGDpbRsRUKvCbjITH2OF6bPOTPmqMEFyrGTHAlDlciVqMPXqNHe7B4bukOpzTmzG-tSif52Nw6AhInA&_hsmi=2&utm_content=2&utm_source=hs_email
mailto:renee.poisson@mass.gov
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Working Groups

❖ New Format for FY26 Working Groups

❖ Co-Leaders and Fellows for Working Groups

o Overview

o Applications

❖ We will hold the Working Kick-off Meeting on 
October 21, 2025, after TPT



in partnership with and

Working Group Meetings

The joint Early College Working Group Meetings will be 
held on the second Thursday from 10:00 a.m. to noon.

Dates for the 2025-2026 academic year are:
❖ November 13, 2025
❖ December 11, 2025
❖ January 8, 2026
❖ February 12, 2026
❖ March 12, 2026
❖ April 9, 2026

To join Working Group meetings, click HERE. 
Registration is not required. 

https://us06web.zoom.us/j/89890138241?pwd=9pZhlaXZhNj9YnGK0UtAdCrapM8vY9.1
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Interested in Working Groups?

Interested in participating? Click 
HERE or scan the QR code to the 
right. 

 

https://survey.alchemer.com/s3/8428071/FY26-Working-Group-Interest-Survey


in partnership with and

Early College Rising

Let’s hear it for those 
who rise for every 

child and one 
another! Planted with Purpose. Growing with Equity. 

Rising with Opportunity for Early College in Massachusetts. 
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Coming Up

❖ September 26 – 10:00 a.m. - Data Training

❖ September 30 

❖ 1:00 p.m. Webinar for FC461

❖ Annual Reports are due no later than 
5:00 p.m.

❖ October 2 – 9:30 a.m. Data Training

❖ October 7 – 12:00 p.m. – SIMS Office Hours
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Resource Site
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https://www.maearlycollege.com/

https://www.maearlycollege.com/
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Contact Us

21

NAME EMAIL PHONE
Phylitia Jamerson, Executive Director of Early College, DESE phylitia.jamerson@mass.gov 781.873.9803

Richard Riccardi, Deputy Commissioner, DHE rriccardi@dhe.mass.edu 

Kristin Hunt, Sr Director of EC Planning and Policy, DESE kristin.e.hunt@mass.gov

Danielle Wheeler, Director of Early College Programs, DESE danielle.wheeler@mass.gov 

Cashay Grant-Woods, Early College Fiscal Manager, DESE cashay.c.grant-woods@mass.gov

Renee Poisson, Early College Program Specialist, DESE renee.poisson@mass.gov

Chinna Mapp, Early College Project Manager china.mapp2@mass.gov

Kelly Kennedy, Program Manager, Education Services, P2C kelly.kennedy@p2c.org 865.318.6465

Jamisa Williams, Vice President of School Services, P2C jamisa.williams@p2c.org 865.318.6740

mailto:phylitia.jamerson@mass.gov
mailto:rriccardi@dhe.mass.edu
mailto:Kristin.e.hunt@mass.gov
mailto:danielle.wheeler@mass.gov
mailto:Cashay.c.grant-woods@mass.gov
mailto:Cashay.c.grant-woods@mass.gov
mailto:Cashay.c.grant-woods@mass.gov
mailto:china.mapp2@mass.gov
mailto:Kelly.kennedy@p2c.org
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